Dear Mr. Sylla,

Thank you for your COP 2004 submission. We have gone through and realized that there is a number of issues that would need additional clarification. In that respect, please note the following:

Dear Maya,

Thank you for your comments and find here after clarifications on eight points you have made.

Point 1. The submissions for both Senegal and Gambia do not include quantifiable indicators in each sector on the current status and what is expected to be achieved during 2004. 

Clarification 1.

The current format of the COP does not permit country offices to  indicate performance indicators referred as ‘’quantifiable indicators’’ in your comment.  Indicators used in our cop 2004 are impacted indicators which we will use during the implementation of our programme to measure progress made toward our objectives.  Our objectives had been set according to the five ‘’engagements du Haut Commissaire envers les femmes réfugiés ’’  and the protection agenda.

The intended achievement  are clearly indicated in the outputs for each sectors.  

However, the table indicating the 2004 cops performance indicators, current status versus those of 2004, as requested by Mr Abiriga by the 15 april 2004 will help you to better understand our current status and where UNHCR would like to progress in 2004.

Otherwise, if you can be more specific on the sectors you are mentioning , I am ready to change them now.

In general, please do refer to the content of the COP  in the chapter 4 of the UNHCR Manual  section 4.2 para 2 related to the country operation programme structure. 

Regarding our current situation, for four countries sheltering 51 408 refugees (excluding 9 382 refugees from Côte d’Ivoire), we are providing 0.04US$/Day/Pers in 2003 and we went to increase the daily assistance by 0.12 US$/refugee/Day to reach 0.16US$/Refugee/Day.   Please recall that the standard set by UNDP for a person to be considered as poor is 1US$/Person/Day.

Based on the above assumption, the WAF/202 programme has been increased by 

2 600 000US$ in 2004.

Nevertheless, you will find in the attached document quantifiable impact indicators which may help.

Point 2. Both submissions, but specifically the one for Gambia need more detailed comments on the Realization part.

Clarification 2: Please revisit the outputs.  Otherwise thank you to be more specific.

Point 3.In both submissions the part on Policies and priorities is too general. Please try to be more specific.

Clarification 3: For all groups clear actions are targeted in both COPs (for woman, AID/HIV, etc…).  Otherwise no comments.

Point 4. Figures in the submission do not match when you compare them within the table and throughout the submission, and none of the figures correspond to the ones agreed upon at Accra strategic planning meeting, released by Regional Registration Officer. In the instructions issued to the offices by Mr. Lambo (in the part on West Africa) the instruction was to use these figures when preparing the 2004 COPs.

Clarification 4: Figures have been done accordingly especially for the SL, IC and LBR refugees caseloads.  As you know our cops have been designed by urban and rural populations by country of asylum, so these groups are included in  urban caseload or rural caseload.  Nevertheless instructions, guidance from The Director have been highly prioritized and incorporated in COPs.

Point 5. There is particular need for justification on inproportional increase of the WAF 202 budget in comparison to the increase in number of beneficiaries (as for the number of beneficiaries, as well,please cross‑check with the figures from Accra meeting). 

Clarification 5: In fact the increase of the04/ waf/202 is not related to the increase of beneficiaries, instead I have applied standards in the planning activities for (health, shelter, IGA, protection, and IP support cost) as clearly indicated in the instruction by The Director. These would be adequately reflected in the table to be submitted on 15 April 2003.

An amount of 1 200 000US$ have been budgeted to take care of 5 000 refugees form Côte d’Ivoire as planned during the regional meeting and relay By Mme Ioli Table.

Budget details are attached to this E Mail for your easy reference.

For the above budget: each refugee will ‘’receive’’ 0.67US$/day/person.  As already mentioned it is under 1 US$/pers/day set by UNDP (5000/1 200 000us/12months/30days).

Point 6. There is, also a need to explain the increase of number of beneficiaries for WAF 400, from

160 to 1,100 beneficiaries.

Clarification 6: The High Commissioner has put a focus on women and children through his five commitments and, also the agenda of protection saying that primary education is a right.  Currently we have 160 students being assisted out of 8,123 children of school going age.  Following these two principle policies, an increase of 85% of the beneficiaries population for 04/waf/400 has been applied to ensure that more children attend school.

Point 7. Similar as under point 5, we need justification on the twofold increases in budgets GAM 201 and GAM 400, while the number of beneficiaries for the first one stays almost the same, and for the other is even decreased by 30 percent.

Clarification 7: Same explications as point 6.

Point 8. Under indicators for repatriation, please specify the countries to which you expect to repatriate the refugees to ‑ in Central Africa. Please take into consideration the security conditions in those countries.

Clarification 8: As you know the 04/rp/300 is an regional one and mainly we are issuing authorization to several BO.  ICs nationalities are very difficult to know, nevertheless and from this year experience, Burundi, DRC, COB, Sudan, Chad , Rwanda are the main countries for repatriation.

These are the major issues that would need your urgent attention, as we are having a meeting on Senegal and Gambia with other sections of HQs tomorrow morning. There is a number of other smaller issues that we might leave for after your return to Dakar.

I remain at your disposal for any additional information or clarifications you will need.

Since I am on mission in Accra, you can contact me at following Cell Number (00 221 637 19 57) 

For your easy reference on the beneficiary numbers to be used within the COPs for West Africa for 2004, attached, please find the tables of statistics with figures agreed upon at Regional strategic planning workshop in Accra and released by Regional Registration Officer.

Thank for these documents we get them already, there were our basis for COPs.

Thank you for your kind attention to the presented issues.

Best regards.

Maja Ilic

Best regards.

PKS.

>>> Dakar   Senegal 03/29/03 09:16PM >>>

Veuillez trouver ci‑joint, le COP 2004 du Sénégal et les annexes y afférents.

Merci de votre attention.

Meilleures salutations.

