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GLOSSARY OF TERMS

ABPS
The Administrative Budget Preparation System is a module within the FMIS/Field system.

Account
A formal record of an asset, liability, revenue or expense in which the effects of transactions are indicated in terms of money or some other unit of measurement.

Achievement
See:  “Output”

Activity
· Under the FMIS Budget Structure, this is the second level of budgeting (below Sector) and identifies the type of task being carried out.

· An Activity is a specific action or a series of specific actions, which are undertaken to transform inputs into outputs.  Activities can be broken down into tasks and sub-tasks as part of the workplanning process.  Activities have a time frame with expected start and end dates.

Actuals
The term used within the FMIS for expenditure, i.e. disbursements and still unpaid commitments, against the budget.

Agreement
One of the types of implementing instruments, which is signed directly between UNHCR Headquarters and an implementing partner.

Allocation
A term which generally means the assignment of resources for one or more specific purposes.  In UNHCR usage, it means the level of budgetary provision for a specific project within the appropriation for the same type of assistance, as approved by the Executive Committee.

Amendment
A formal revision of an implementing instrument (Letter of Instruction, Agreement or Exchange of Letters). All amendments to implementing instruments are issued by UNHCR Headquarters.

Annual Programme Budget
Under the Unified Budget Structure the Annual Programme Budget refers to those activities which are approved annually by the UNHCR Executive Committee.  While up to the end of 1999 the term referred to General Programmes which, together with the Annual Programme, included the Programme Reserve and the Emergency Fund, as from 1 January 2000 the Annual Programme Budget within the Unified Budget Structure consolidates all UNHCR budgets including what was previously termed General Programmes and Special Programmes.  This new structure also includes new post categories at Headquarters and in the Field (See:  Programme (2) costs, Programme Support costs, and Management and Administration costs).

Appropriation
The budget approved by the Executive Committee for projects covering the same type of assistance within a given programme in a given year.

Approving Officer
Certifying, authorizing, and approving are three signing authorities required to achieving adequate internal control.  The Approving Officers are  responsible for clearing the liquidation of commitments and approving payments and adjustment vouchers and other financial transactions on behalf of UNHCR.  Before signing they must ascertain, in particular, that (a) the payment or adjustment has been properly certified and authorized; (b) the payment is due and has not been previously made; (c) the payment voucher has been completed in conformity with existing procedures; and (d) the expenditure is correctly coded and is not in excess of commitments raised / funds reserved or overall budget and obligation levels.

Asset / Non-expendable Property (NEP)
An item of non-expendable property (NEP) which is procured or otherwise acquired under a UNHCR project.  An asset is any item of property and equipment with an original cost of US$ 1,500 or more, exclusive freight and insurance, with a serviceable life (expected usage) of five years or more.

Assumption
In the planning process, an assumption is a prediction, condition or event, which must exist if a project is to succeed, i.e. to meet its objectives.  Typically, project planners have little or no control over these conditions or events, but effective planning demands that assumptions be articulated and considered as part of analyzing the likelihood of the project being successful.

Audit
A formal or official examination of an organization's accounts and project management, usually in the form of an assessment of financial or management compliance with standards, regulations and internal policies.  Audits may also address questions of economy and efficiency.

Authorizing Officer
Certifying, authorizing, and approving are three signing authorities required to achieving adequate internal control.  Authorizing Officers, when signing, effectively confirm price and performance and that (a) work has been performed as required; (b) goods or services have been satisfactorily provided or received; (c) claims or reimbursements are in accordance with contract price or agreement terms as well as in compliance with regulations and directives; (c) performance is in accordance with the terms of  the relevant contract and/or (sub-) agreement; and (d) the payment can be met from the commitment raised / funds reserved for the purpose.

Availability of Funds
UNHCR financial planning is based on projected income.  Thus, the amount of funds actually available for the implementation of UNHCR operations, on the basis of pledges and income received by UNHCR, carry-over of funds from the prior year and secondary income (interest and cancellation of obligations), might be different from income projections.  The availability of funds sets the ceiling for the level of obligation that can be authorized at any given time.

Basic Agreement
An agreement between UNHCR and a government, establishing the terms of reference for UNHCR to assist refugees, returnees or other persons of concern in that country, based upon a request for assistance from the government.

Beneficiaries
Those persons within a beneficiary population who benefit from UNHCR’s protection or material assistance.

Beneficiaries Direct

 Beneficiaries
Those persons within a beneficiary population who are directly benefiting from UNHCR’s protection or material assistance.  Depending on the type and sectors of assistance, the direct beneficiaries can constitute a sub-group of the beneficiary population.

Beneficiaries Indirect

 Beneficiaries
Persons who are not receiving direct assistance but who, nevertheless, benefit from the assistance being given to their relatives, neighbours, friends, or community.

Beneficiary Population
Refers to a distinct population of concern which requires a UNHCR intervention (e.g. Afghan refugees, Liberian returnees, Sri Lankan IDPs, etc.). Within OMS, for each beneficiary population (normally of the same nationality, ethnic background, etc.) a programme is developed (See:  Programme (1)). For each programme one or more goals are defined which are set out in the Country Operations Plan (COP). A beneficiary population can usually be sub-divided into direct beneficiaries (used synonymously with target group) and indirect beneficiaries. The term beneficiary population is often used synonymously with the term caseload.

Budget
A detailed estimate of financial resources required for a given period of time.

Caseload
See:  “Beneficiary Population”

Certifying Officer
Certifying, authorizing, and approving are three signing authorities required to achieving adequate internal control. Certifying Officers when signing are responsible for ensuring that proposed obligation, commitment or expenditure (a) are in accordance with existing regulations, rules, and instructions; (b) conform to the terms of the relevant authorization; (c) can be met from the available balance of the relevant fund or account; and (d) are necessary and in the best interest of UNHCR.

Commitment
The promise by UNHCR to provide funding for a given project, in accordance with the Financial Rules, or by an implementing partner to a contractor or supplier (under the terms of an implementing instrument).  An outstanding commitment is that part of the promised funding which has not yet been paid.  This may be a purchase order or contract entered into directly by UNHCR or by the implementing partner, which has still to be paid (either entirely, or in part).  It may also be a subsequent installment due by UNHCR to the implementing partner.

Consolidated Appeal Process (CAP)
The Consolidated Appeal Process (CAP) is to provide an appeal through which resources are mobilised to implement programmes to meet the needs of people affected by complex or major emergencies. The CAP aims at facilitating a co-ordinated response by all those involved in meeting emergency needs throughout the course of an emergency by :

· ensuring that priority actions are focused upon those in greatest need of humanitarian assistance;

· integrating to the extent possible, humanitarian activities to promote cost effective and efficient relief and recovery activities and to avoid duplication;

· promoting, through the process of consolidation, closer collaborative emergency responses amongst all relief and recovery actors;

· strengthening the capacities of governments and national authorities of emergency-affected states to handle emergency relief and recovery. 

Control
Guidance, regulation and supervision of any and all activities and procedures.

Country Operation
A country operation normally consists of a set of programmes (See:  Programme (1)) each of which is focused on a distinct beneficiary population or a theme.

Country Operations Plan (COP)
Document prepared by every country operation which sets out the overall protection and solutions strategy as well as the hierarchy of objectives  (goal, sector objectives and outputs) for each programme (1). The COP is the only narrative document on which resource allocations for the planning year will take place.

Country Report  (CR)
Document prepared by every country operation which reports on impact and results of the overall protection and solutions strategy as well as the objectives and outputs established for a country  programme (1). The reporting period  for the CR is the 1 January to 31 December of the preceding year. The CR, amongst others, replaces the Project Monitoring Report (PMR) narrative.

Country/Area

UNHCR assistance is normally planned for and reported on by individual countries.  Based on Country Operations Plans, Headquarters prepares “country chapters” for the EXCOM documentation.  In a few cases, groups of countries are considered together as “areas”, usually because the small number of beneficiaries does not justify a separate country document.

Currency
Each sub-project may be valued in only one currency which must be the currency of actual implementation.  In the case of international procurement by Headquarters, which may involve many currencies, the US dollar is used as the common denominator.  Conversions of transactions from one currency to another for accounting purposes are made at the prevailing UN rates of exchange.

Current Year
The year for which project implementation is being undertaken.  In most cases this is the current calendar year.

Disbursement
The actual payment made by UNHCR, or by an implementing partner from funds remitted by UNHCR.

ECOSOC
The Economic and Social Council, to which UNHCR submits an annual report.  ECOSOC takes note of its contents and passes the report to the General Assembly via the Third Committee.

Emergency
Any situation in which the life or well-being of refugees will be threatened unless immediate and appropriate action is taken, and which demands an extraordinary response and exceptional measures.  An emergency operation is aimed at meeting basic survival needs quickly, including protection.  Emergency projects will normally not last more than one year, and will focus essentially on life-saving and life-sustaining measures.

Evaluation
A systematic analysis of the impact, effectiveness, efficiency and relevance of operational activities in light of their objectives or the durable solution envisaged.

Exchange of Letters
A type of implementing instrument most commonly used when the implementing partner is another UN agency.

EXCOM
The Executive Committee of UNHCR consists of representatives from 54 states elected on the widest possible geographical basis from those states with a demonstrated interest in and devotion to finding solutions for refugee problems.

Expenditure
The total charges incurred against a project, including disbursements already made and any outstanding (or unliquidated) commitments yet to be paid.

Field Office
This refers to a UNHCR Office outside Headquarters, e.g. Regional Office (but not a Regional Directorate), Branch Office,  Sub‑Office, or Field Office.

FMIS
The Financial and Management Information System is a UNHCR designed computerized system, which provides a standard budget structure and accounting common to UNHCR and operational partners.

See also:  FOAS, FOBS, ABPS, and IPR.

FMIS Budget Structure
The FMIS has the following hierarchical structure: 


1.  Project
2.  Sub-Project
3.  Sector
4.  Activity
5.  Item
6.  Sub-Item
7.  Calculation Line

FOAS
The Field Office Accounts System is a module within the FMIS/Field system.

FOBS
The Field Office Budget System is a module within the FMIS/Field system.

Fund
Refers to the source from which UNHCR operations are financed.  

Gender
Refers to the socially constructed attributes and opportunities associated with being male or female and the socio-cultural relationships between men and women, girls and boys.  Gender is a learned behaviour and can change over time. Gender differs from sex, which in contrast refers to biological differences between females and males.

Global Appeal
The annual (since 1998) presentation of UNHCR's strategies, operations and financial requirements to donors, with the aim to facilitate funding decisions early in the year.  The Global Appeal is one of three main documents (together with the Mid-Year Progress Report and the Global Report) related to the funding of the UNHCR budget approved by the Executive Committee.

Global Report
The annual donor report that provides information on impact and achievements in UNHCR's worldwide operations, and a detailed account of the use of funds put at UNHCR's disposal.  It aims to satisfy the reporting requirements of the majority of UNHCR's donors and to replace, to the extent possible, ad hoc individual reporting.

Goal
Within a country operation, a goal expresses the desired overall result(s) to be achieved through UNHCR’s involvement with a beneficiary population or theme.

Hierarchy of Objectives
A hierarchy of objectives can be developed at all levels of the organization: from the highest level of organizational goals (mandate, mission statement) down to the level of individual staff members (CMS objectives). Within the OMS planning framework the Hierarchy of Objectives cascade down from goals to sector objectives and outputs.

Impact
The higher level effect achieved through implementation of activities to meet goals and objectives. Within a normal UNHCR country operation, Impact refers to the quality and intended change produced by a programme (1).  Example:  By achieving the sector objective to provide sufficient quantities of cooking fuel to all segments of the refugee population in a given camp, higher level impacts are achieved in the following areas: a) positive contribution to the nutritional status of the population; b) reduction of sexual violence in connection with firewood collection; c) mitigation of environmental damage around the camp. UNHCR seeks to develop operational strategies which have the broadest impact.

Impact Indicator
See:  “Indicator”

Implementation
The process through which protection and assistance to beneficiaries is provided in order to meet an identified need for the beneficiary population.  Implementation occurs in accordance with the terms and conditions of an implementing instrument.

Implementing Instrument
An obligating document issued in the form of a Letter of Instruction (LOI) either to a Field Office or to a Headquarters unit, an Agreement issued by Headquarters, or an Exchange of Letters (usually used with another UN agency).  An LOI is the basis upon which Sub‑Agreements, which are also implementing instruments, may be signed with implementing partners.

Implementing Partner
Any organization or agency  (e.g.  governmental,  non‑governmental  inter‑governmental, United Nations, multi‑lateral) to which UNHCR delegates responsibility for the implementation of material assistance and provides funds for this purpose through a standard (sub‑)project agreement.

Implementing Partner Recording (IPR)
The Implementing Partner Recording (IPR) sub‑system of the FOAS module is used
to keep track of installments paid to, and financial reports received from, implementing partners.  The financial reports are recorded following the FMIS budget code structure, and the reported amounts stored for comparison against the budgets.  The financial reports are also extracted in the monthly field submission to Headquarters.

Income
Money or money equivalent received or accrued during a financial period which increases existing net assets.

Indicator
Signals of change, which can be measured, towards the achievement of results.  In the OMS two types of indicators are employed:

Indicator Impact 

Indicators
Set at the Objective level, these are signals of behavioural change in, and impact on, beneficiaries and their welfare, systems, institutions or processes of concern to UNHCR. 

Indicator Performance Indicators
Set at the Output level, these are measures of performance towards the achievement of planned outputs that can be quantified and/or qualified and readily revisited within a foreseen timeframe.

Indirect Beneficiaries
See:  “Beneficiaries”

Input
Any resource (human, financial, or material) which, through activities, is transferred into an output.

Inspection
A comprehensive assessment of country operations and their management, focusing on internal and external factors deemed essential to the effective and efficient achievement of organizational objectives. Inspections may also take the form of  prompt, on-the-spot, assessments of activities in order to resolve particular problems;

Inventory
A list of articles belonging to, or entrusted to, an organization, sufficiently detailed to identify each article specifically.

IOM/FOM
An Inter‑Office Memorandum/Field Office Memorandum originating from Headquarters and containing management instructions.

IPR
See:  Implementing Partner Recording.

Item
Within the FMIS budget structure, Item denotes a level of budgeting and reporting (below Sector and Activity). The recommended level (in sub-agreements) at which implementing partners should be allowed to re-allocate their budgets.

Letter of
 Instruction
An implementing instrument which takes the form of a formal instruction from a certifying officer to a Field Office or a Headquarters unit, and which specifies the terms and conditions under which protection and assistance is to be provided, either directly or through implementing partners.

Liquidation Date
The final date after the termination date of the project until which time the implementing partner can honour financial commitments related to the project, provided that these financial commitments have been entered into prior to the termination date of the project.

Liquidation Period
The period after the termination date of a project during which any outstanding commitments should be paid.  The liquidation period is usually one month and is stated in the implementing instrument.

Location (GIS)
UNHCR is maintaining a centralized Geographic Information System (GIS) database at Headquarters containing key geographical information, relevant for UNHCR operations;  in particular, refugee and UNHCR office locations.  Data is stored according to defined thematic and geographic standards.

· Thematic:  According to the UNHCR Thesaurus (available in both KIMS and RefWorld), there are the following main types of refugee locations: settlements, centres, camps, and collective accommodation. UNHCR offices also fall under the thematic category.

· Geographic:  Geographic information, including precise cartographic coordinates, is captured according to point location using the network of global positioning system (GPS) satellites, or the names of villages and cities as well as official country administrative units (e.g. Province, District, Municipality, etc.).

Location Codes
In UNHCR Administration, the formal UNHCR Account Codes used to identify offices in the Field, as well as Headquarters departments, divisions, and sections, for purposes of budgeting and accounting.  Code lists are issued and updated regularly. They are commonly called “the yellow pages,” due to the yellow paper on which they are printed.

Management and Administration Costs
As from 1 January 2000, UNHCR budgets under “Management and Administration” those parts of its operational costs that are related to the maintenance of the identity, direction and well being of the organization. This typically includes, staff costs of organizational units that carry out the function of executive direction, organizational policy and evaluation, external relations, information and administration. These costs are only found at Headquarters.

Mid-Year Progress Report
Report issued by the Donor Relations and Resource Mobilisation (DRRM) Service based on reports of the same name received from operations in the Field.  These reports provide information on progress achieved against current year's objectives as well as constraints encountered.  The report issued by DRRM and forwarded to donors and the public at large also introduces any new situations that have arisen since the issuance of the Global Appeal and draws attention to expected funding shortfalls and financial support required for the remainder of the year.

Monitoring
The continuous process of review undertaken by implementing partners, by host governments and by UNHCR Field Offices of performance during the implementation process.  Monitoring involves a systematic review of financial and programme performance, as measured against previously established planned achievements. Indicators are applied regularly and frequently in order to ascertain whether benefits are reaching the intended target group.

Non‑expendable property (NEP)
See:  “Asset”

Non‑governmental Organization (NGO)
A body not constituted by a government and not subject to the direction and control of a government;  often referred to as an NGO.

Objective
Within a country operation, objective(s) are formulated at the sector level for each of the programme goals and are as such statements of desired result(s) and impact, established at the sector level, and which contribute towards the achievement of the overall goal(s).

Obligation
In UNHCR, Letters of Instruction (LOI) and Agreements are considered to be obligating documents.  However, the organization normally limits its binding obligation (or obligation level) to the first installment only, as the remaining installments are subject to availability of funds.  “Administrative Budget and Obligation Documents - ABODs” are issued to Field Offices and budget locations at Headquarters in order to cover non-staff costs for Programme (2), Programme Support, and Management & Administration costs.

Operation
UNHCR’s operations management system defines Country Operation as the set of programmes (1) undertaken within that country. A Regional Operation is used to describe a geographic delineation of a management unit established across neighboring national (and sometimes bureau) boundaries to provide a coordinated approach to dispersed, but similar, refugee populations (e.g. the Somalia Operation, the Special Operation in Former Yugoslavia, the Timor Operation, etc.).

Operational Partner
Any organization or agency with which UNHCR collaborates to provide protection and assistance for refugees or other persons of concern to UNHCR, but which does not receive funds from UNHCR to implement activities on its behalf.

Operational Reserve
Since 1 January 2000 a single operational reserve of 10 per cent of the programmed activities in the Annual Programme Budget will replace the Emergency Fund, the Voluntary Repatriation Fund, and the Programme Reserve.

Operations Review Board (ORB)
The Board at Headquarters responsible for dealing with all issues of resource allocation with regard to the application of global operations policies, standards and norms, and approval of solution strategies.

Other Programmes (VAR Projects)
Term used by UNHCR for allocations made for activities and projects of a regional/global nature, for which no specific allocation has been proposed in a country or geographic region. Often the projects in question are too small to justify a separate appropriation as they are focused on individuals or small groups (e.g. resettlement).

Output 
An output is a specific result delivered by programme activities.  Its delivery must be within the control of UNHCR or an implementing partner, it contributes toward the achievement of an objective, and it is an element for which the implemeter can be held fully accountable.  Typical examples of outputs are:  classrooms built, cooking fuel distribution systems operational, workshops delivered, etc. 

People-Oriented Planning
UNHCR’s planning approach, which recognizes that all refugee groups, are not the same, nor are they homogenous.  Therefore, it is important to find out specific information about every particular refugee group in order to provide them with efficient, cost-effective and humane protection and assistance.

Performance Indicator
See:  “Indicator”

Planning Year
The year for which initial project planning is being undertaken (i.e. in the current programming cycle, programme teams report on the previous year, implement in the current year, and undertake initial planning for the following, or planning, year).

Pledge
Promise to make a voluntary contribution in cash or in kind to a programme of specific activities.

Prior Year
The year before the current calendar year.

Programme (1)
Within OMS a programme consists of the totality of protection and assistance activities undertaken for one distinct beneficiary population or theme. The set of programmes undertaken in a country makes up a country operation.

Programme (2) Costs
As from 1 January 2000, UNHCR budgets those parts of its operational costs under Programme (1) which relate to direct inputs needed to achieve the objectives of a specific project or programme. This may typically include costs for organizational units of experts, support personnel, supplies and equipment, subcontracts, cash assistance and individual or group training. 

Programme Support Costs
As from 1 January 2000, UNHCR budgets those parts of its operational costs under Programme Support whose primary function is the development, formulation, delivery and evaluation of an organization’s programmes. This typically includes units that provide backstopping of programmes either on a technical, thematic, geographic, logistical or administrative basis.

Programming
Management procedure for the implementation of programmes or projects by which all parties directly involved in the implementation agree upon who will do what within a specified period of time, and draw up a work plan against which progress can be measured regularly.

Project
A project is established for each of the goals (type of assistance) of a given Programme (1).

Project  Submission
A proposal made by a UNHCR Field Office to Headquarters for funds to meet specific needs of refugees and other persons of concern to the High Commissioner.

Project Description
The narrative part of a project document, which includes the following sections:

1. Project overview

2. Description of beneficiaries

3.
Implementation strategy

4.
Related inputs/projects

5.
Description of Objectives and Outputs (by FMIS Sector and Sector/Activity).

Region
Geographic area around which the management of UNHCR offices is grouped.

Resource Authorizations
Resource Authorizations consist of 

· Letter of Instruction for each project established to accomplish the goals set out for a programme (i.e. beneficiary population / theme) in the Country Operations Plan, consisting of a Project Description (according to the format in Annex 7) and a FOBS Project Budget. 

· Staffing Tables indicating the number and duration of posts established in the Offices in the country. The issuance of Staffing Tables is the responsibility of Human Resources Service in coordination with the Budget Section.

The annual Administrative Budget and Obligation Document  (ABOD) for each Office in the country. The issuance of ABODs is the responsibility of the Budget Section.

Resources
Elements, such as material items, people, skills and money, that can be applied to meet needs and to produce an intended result.

Result
A change in the condition of a beneficiary population or a change in the situation of a host country which has a relationship to the (individual) beneficiary. A result is brought about by the intervention of UNHCR in concert with its partners.

Sector
An aggregation/categorization of UNHCR project activities. Sector is also a level within the FMIS budget structure. Under current UNHCR procedures, objectives are formulated for each project at the FMIS sector level.

Situation
A Situation is a potential or actual problem causing forced displacement. In most cases, a situation remains regional. However, certain situations (e.g. the breakdown of governance in Somalia) or situational themes cut across regions. A Situation is composed of all programmes in various country operations related to the same beneficiary population or theme. In terms of management, a Situation is defined as the aggregation/ categorization of UNHCR activities, country offices, and Headquarters units which share operational goals and objectives as well as resources.

Sub‑Agreement
The contractual agreement negotiated between UNHCR and an implementing partner under authority provided to a UNHCR Field Office or a Headquarters unit through a Letter of Instruction.

Sub‑Item
The fourth level of detail included in the FMIS project budget.

Sub-Project
That part of a total project to be implemented by a single implementing partner or UNHCR unit in a single currency.

Sub‑Project Monitoring Report
A Sub‑Project Monitoring Report (SPMR) should reflect the actual achievements of the implementing partner against the planned achievements described in the Sub‑Project Description and in the Sub‑Project Budget attached to the sub‑agreement.

Supplementary Agreement
A revision or an amendment to a project (sub‑) agreement.

Supplementary Programme Budget
Under the Unified Budget Structure, the Supplementary Programme Budgetcomprises of large-scale unforeseen circumstances requiring UNHCR’s response. Supplementary Programmes are not planned, approved, or foreseen as part of the Annual Programme Budget. Supplementary Programmes require approval by the Assistant High Commissioner and/or the ORB and the issuance of a special appeal. By definition a Supplementary Programme will cease to exist as soon as it is integrated into the Annual Programme Budget of the next fiscal year.

Target Beneficiaries
See:  “Beneficiaries”

Theme
Within the OMS, the term Theme refers to an issue, which cuts across the various beneficiary populations in a country, such as asylum systems development and urban refugees.  For each theme a programme (1) is to be developed based on one or more goals which are defined in the COP.

Timeframe
The duration of activities aimed at achieving a stated output (preferably with start and end dates).

Total  requirements
The total funds required from UNHCR to meet needs from the beginning to completion of a project.  Where multi‑year plans are established and funded from the Annual Programme Budget, these are broken down by annual (calendar year) projects since the Executive Committee approves the programmes on an annual basis.

Trust Fund
An account established with specific terms of reference or under specific agreements, for the purpose of financing wholly or in part the cost of particular activities consistent with UNHCR’s aims and policies.

Type of assistance
UNHCR’s programmes/projects are divided into five operational types of assistance as follows:

Emergency (EM): covers protection and assistance following an influx of refugees or other persons of concern to the High Commissioner, aimed at meeting basic survival needs quickly.  This type of operational activity will normally not last more than one year, and will essentially focus on life-saving and life-sustaining measures.

Care and Maintenance (CM): protection and assistance to refugees in relatively stable situations, where survival is no longer threatened, but where the durable solution for the refugee group has not yet been determined.

Voluntary Repatriation (RP): the most desirable solution, as long as the voluntary nature of the repatriation is safeguarded, which also covers protection and assistance to help refugees overcome practical difficulties in repatriating to their country of origin.

Local Settlement (LS): where voluntary repatriation is not yet possible, this covers protection and assistance to help refugees become self-supporting in the country of first asylum and to integrate into the economic and social life of the local community.

Resettlement (RE): where no other durable solution is feasible, this covers protection and assistance to enable refugees to resettle in a third country.

Unified Budget
Up until 1999, UNHCR programmes were divided into two broad categories of General Programmes and Special Programmes. Effective from 1 January 2000, all programmes have been consolidated into a unified budget structure, namely the UNHCR Annual Programme Budget.

VAR project
Various (VAR) projects are administered by Headquarters to provide protection and assistance to individual refugees or small groups in countries or areas for which no project has been established, where the number of refugees to be protected and/or assisted is too small to justify a separate project, or where UNHCR is not represented.

Workplan
Identification of the activities to be performed to achieve objectives within a certain timeframe; it identifies the parties involved in performing the activities and the timeframe during which they will be performed. A workplan is an internal Field Office or Headquarters monitoring document that should only be established when the nature of the work this requires. Workplans are to be shared with the relevant Headquarters unit upon request.
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