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DRAFT 2

Contengency Plan for AN influx on Ivoirians refugees in Mali (Sikasso region). (RR Dakar, July 2004)

CHAPTER 1: GENERAL SITUATION AND SCENARIOS

I. Background and country information

Cote d’Ivoire (CI) hosts a large number of African migrants who reside and work in the Country. Since the onset of the 19 September 2002 attempt of Coup d’Etat, after almost a month, the political and security situation is not yet back to normalcy. 

However, some significant moves were registered over the ending year 2002 and the first semester of 2003 with the Marcoussy peace accords.  In the light of above, the political situation is progressing toward peace, but remains tense in the Western part of the country, bordering the trouble Liberia. 

In May 2003, very few people have fled Ivory Cost to seek refuge in neighbouring countries. Only 618 refugee from Cote d'Ivoire currently were registered into Mali.  It is with this background that UNHCR Regional Representation (RR) Dakar has decided to send an emergency mission to Mali in order to monitor the refugee situation.

Currently In the North.

The security situation in July 2004 has changed in the Northern part of Mali bordering Mauritania and Niger.  In this area Touareg armed elements have manifested their willingness to launch armed movement.  This year the government with the support of the US army are develop military strategy plans to control this huge no man land in the North of Mali.  They “suspected terrorist/rebel movement” to establish military basis in view to re-launch Touareg rebellion, with the support of ex-rebel from Niger and Arab Mauritanians who attempted and failed a coup d’Etat in  Nouakchott in 2003.  It situation have made the security in this region very volatile, and reported banditry acts are reported as the killing of a red cross team in July 2004 and the hi jacking of 4X4 vehicles.

In the same line, Touareg armed element from neighbouring Niger, claim openly to launch attack on Niger because the government of Niger has arrested a Tuareg, former rebel leader and former Minister of Tourism in May 2004.     

This situation force UNHCR to remain vigilant about this part of Mali.

Currently In the South.

Despite the UN presence in Cote d’Ivoire (CI), the situation in the south of CI remains extremely volatile.  After two years, the Marcoussis agreement is not implemented.  In Abidjan the uncontrolled “young patriots” are demonstrated in the street, more and more Human Rights abuses are perpetrated either by loyalist forces or ex-rebels in their controlled territory.  Politically the situation is blocked the transition government is facing major crisis.  The international community is trying to organise a major meeting in Ghana (Accra III) with the involvement of all parties which signed the Marcoussis agreement.  It seems that this meeting is the last change for the reconciliation process.

It is important to note that over the last months several armed clashes were registered at the front lines between the two belligerent’s parties. 

(Worst case scenario)

· A general security breakout happen in Cote D’Ivoire were military forces start to fight and in the other side the civilian population start also an unrest movement leading to “pogroms”.  In this case, African western countries intervene in Cote D’Ivoire, to rescue and stop the killing of their nationals, since this country hosted millions of western Africans aliens.

· This situation will leave million of people pouring in Guinea, Senegal, Mali, Burkina Faso, and Liberia.  In this case UNHCR will face a situation similar to a great lake scenario.

 (Most likely scenario)

· Failing the implementation of the Marcoussy cease-fire agreement following the Accra III meeting with all parties, Cote d’Ivoire will have to face a war situation with the rebels’ forces. It will result with civilians and ex-militaries from Cote d’Ivoire along with nationals of other African countries crossing into Mali and Senegal to save their lives. 

II. Entry Points

In Mali, Zegoua is the official entry point. However, there are two others crossing points managed by immigration officers: Kadiana, and Missini. In addition to these three border posts, the authorities in Mali have identified 8 additional entry points: Tiere, Boura, Kouri, Heremakono, Nassoulou, Famidiana, Manankoro, and Banba). In Senegal, two entry points have been identified so far: Dakar and Kidira.

III. Total planning figure

Mali: Refugees from Cote D’Ivoire: 100 000 persons.

III. Arrival rate

For the last months, the daily arrival rate of refugees in Zegoua, Mali, remains stable and no important movement are registered.

 If the situation most likely scenario happens, the rate of arrival will be at least 10 000persons/per day at each entry point this situation will continue during 10 days.

IV. Reception and anticipated in-country movement

Currently, there is a transit center in Zegoua that can accommodate only 500 persons every 48 hours. There are two refugee centers in Faragouaran and Loulouni where civilian refugees are sheltered apart, with a respective hosting capacity of 300 persons and 1500 persons. For Loulouni site a site plan have been design to host the 1500 persons.

V. Settlement arrangements

From 21-30 June 2004, a UNHCR fact finding mission when to all entries points with Cote D’Ivoire to assess the situation and discussed with local authorities.

It is understood from the authorities in Sikasso region were most of the refugees will be sheltered, the following plan is set.

Sikasso region have 7 “circles” administrative sous-prefectures, each of them will receive 15 000 persons.  A site will be created in the vicinity of all the seven major sous-prefectures with the exception of three of the sub-prefectures bordering Cote D’Ivoire, the persons who were supposed to shelter there will be hosted in Bougounie sous-prefecture were 45 000 refugees from Cote D’Ivoire (CID)will be hosted.

In term of reception center, the three “sous-prefectures” bordering CDI will have transit centre which can host 500 persons every day.

Transit  centers will be placed in following prefecture:

· Manankoro

· Kadiana

· Zegoua.

Local truck capacity in Sikasso Region will allow transfer of refugees hosted in transit centers toward settlement sites further in land installed at:

· Sikasso

· Koutiala

· Yanfolia

· Bougouni

Bougouni will be a major settlement for refugees.

Currently local authorities in Sikasso have on stand by emergency committees formed by different administration services included the “civil protection unit”.  The overall supervision of this committee is chaired by the Governor of the region.

Sikasso region has an extensive experience of receiving persons from CDI since the outbreak in 2002.

It is reported that some thousand refugee form Cote d'Ivoire are living in Bamako.  For this caseload UNHCR anticipated that one their means of survival reduced, they will show up to seek assistance.  Therefore, provision for assistance to this potential urban refugee may be necessary.

VI. Expected refugee demographic profile

Based on the first wave of refugees, who entered Mali in October 2002, R.R. is expecting to receive a mixed population of civilians and ex-military or security personnel numbered 100 000 persons. The civilian refugees will be composed in majority of women and children, whereas the ex-military refugees will be made of men in majority. Their family members may later on join them. However, the majority of the refugees will be from Northern and Central regions of Cote d’Ivoire.

VII. Emergency response trigger

Actually at Zegoua, the border post station is registering all arrivals from CDI.

Emergency response procedure will begin in Mali when there is a daily rate of arrival reaching 100 persons at Zegoua (Mali border town with Cote d’Ivoire).  

Chapter 2: POLICIES AND OVERALL OPERATION OBJECTIVES.

Overall policy objectives of the programme.

Through an effective coordination between government, UNHCR, other UN agencies and NGOs, the programme will:

Provide humanitarian assistance and protection to 100 000 persons in Mali.

At the border transit center, provide basics assistance included protection for refugees who just cross in Mali.  By meeting basic refugee needs like food, shelter, water, sanitation and health care.

In a second phase at the settlement sites, in addition to basic needs, assist refugees with farming and fishing tools to allow them to be self reliable and to live up without sustained food assistance.

Chapter 3: OBJECTIVES AND ACTIVITIES BY SECTORS.
I. Management and overall coordination; allocation of responsibilities.

The authorities in Bamako have set up a national co-ordination committee, in charge of the coordination and management of the overall humanitarian crisis.  

The United Nations country team in Mali has decided to set up an emergency committee lead by the UNDP Resident Coordinator, coordinating activities with various stakeholders.

UNHCR has set up a permanent presence in the country on a yearly basis, to follow up the volatile evolution in Cote d'Ivoire and strengthen the rapid response of probable evolving situation leading to a mass flow of refugees in Mali.

Objectives/ Standards/ Needs

To improve preparedness arrangements for a rapid response

To ensure effective coordination for a rapid response

To streamline individual administrative plans/ arrangement of respective agencies for a better coordination of transport, communications, staff security, office space to be shared to the extent possible.

To implement guidelines and codes of conduct for all staff involved in the operation, including IP staff at the very stage of any emergency.

Standards.

In an emergency situation it is recommended at least a weekly meeting be held by the coordination cell at Sikasso at governor level, with the involvement of all humanitarian stakeholders.  

Needs.

· An executive secretariat for Sikasso cell need to be established during the crisis management, for that office space and office materiel is needed.

· At Bamako level the reinforcement of the CNCR will necessary, especially for the registration activities.

· To be able to have the coordination cell visiting the field particularly the Governor of Sikasso, as often as needed,  transport means  and fuel allocation are required. One Vehicle for the Governor of Sikasso, seven double-cabs for prefets, and an weekly fuel allocation. 

· At the Bamako level, it is important to reinforce the CNCR, with transport and fuel means allowing them to monitor the situation at the border with Guinea and CID.  (one vehicle (4x4) and one double cab).  

Activities.

	ACTIVITIES
	BY WHOM
	BY WHEN

	General co-ordination

Organize co-ordination meeting, standard agenda.


	Government 

Attendance by UN Agencies and NGOs
	Everyday at 10hours

weekly



	Sub committee on food and non food items and logistics
	UNHCR UNWFP to facilitate all relevant agencies
	After alert stage

	Sub committee on community services
	UNHCR to co-ordinate all relevant agencies
	After alert stage

	Staff Security arrangements and Evacuation
	GOM, UN Security Officer to include UN and NGO staff in plans
	Immediate



	Communication : 
	UNHCR to send expert on the field.
	Immediate

	Decide on camp management arrangements
	Government and UNHCR
	After camp creation


II. PROTECTION, RECEPTION, REGISTRATION AND SECURITY.

Situation 

The government counterpart for UNHCR at the country level is CNCR in Mali based at the ministry of Internal Affairs.

Objectives/ Standards/ Needs

· Safe and unhindered entry. 

· Prevention of detention and harassment. 

· Safe asylum. Freedom of movement

· Refugee camps away from the border.

· Disarmament of ex-combatants.  

· Effective registration with proper documentation. 

· Prediction of foreseen movement through interview of new arrivals.

· Promotion of the principle of family and group unity. 

· Civilian nature of refugee camps.  

· Special protection attention to vulnerable refugees such as, elderly, unaccompanied minors and singles women.

Standard.

· 100% of refugees individually.

· 100% of refugees issued individual documentation.

· All refugees can freely move in and out of the sites/camps.

· 100% of survivors of SGBV have received psychosocial, medical, legal, or any other support.

· All stakeholders involve in the emergency situation at the border receive a protection training.

Needs

· Training sessions in Bamako and at Sikasso region for senior civil servants, military personnel and NGOs.

· Border team for registration in all majors (three) points of entry in Mali.

· Registration and issuance of ID card team at Bamako. (Government/CNCR supported by UNHCR).

· Protection officers at the border and sites to access the protection situation and screen on children and SGBV issues.

Activities

	Activities
	By whom
	By when

	Negotiation with government authorities to ensure safe entry and asylum, define the parameters for the sites and minimum standards of treatment.
	UNHCR (may involve high level missions from time to time) 
	Immediate and ongoing

	Refugee security, freedom.
	Government
	On arrival and ongoing

	Monitoring arrival-transit-settlement 
	UNHCR,  government, and NGOs
	On arrival and ongoing

	Registration
	Government/CNCR
	On arrival and ongoing

	Identification of vulnerable groups
	
	On arrival

	Foreseen arrivals through interviews 
	GVT/UNHCR
	Soon after arrival

	Tracing
	UNICEF/CICR
	On arrival and ongoing

	Civilian nature of settlements through law and order enforcement.
	Government
	On arrival and ongoing


III. COMMUNITY SERVICES SURVIVAL STRATEGY

Situation

Trading and farming are the major activities in the Sikasso region. The access to the land is officially free, but sometimes-prior authorization from traditional chiefs is needed.  Refugees may create their own community within the settlements. 

Objectives/ Standards/ Needs

· Organized registration of vulnerable refugees at the reception centre.

· To organize and involve refugees in the camp management through social and community based activities.

· To satisfy the needs of vulnerable groups.

Standards.

· After 3 months upon arrival Camp population profile survey is conducted.

· Weekly multi-sectoral structured dialogue involving refugees, partners and UNHCR.

· 50% of individuals with special needs met.

· 100% of adequacy of sanitary material kit received by women and girls of menstruating age.

· After three months upon arrival an evaluation of participation is conducted.

· At least 70% of children who have experienced severe trauma with access to psychosocial, medical, security and legal support.

· At least 70% of disabled person have access to community- based physical, social, and economic rehabilitation services.

· At the early stage of the emergency phase 5% of male and 5% of female participating in community based income generation activities.

· 12 disposal napkins/per/month, 6 underpants and 250g/person/month is distributed.

Needs.

· A strong unit dealing with community services needs to be set in Sikasso region.

· Training on special needs must be conducted for all stakeholder in conjunction with UNICEF and OMS regarding children and VIH- Aid issues.

· Specifics NFI such as sanitary napkins and soap may be stock at the settlement level.

Activities

	Activities
	By whom
	By when

	Organize the refugees through the facilitation of establishment of sectorial community committees.
	UNHCR/AAVNU
	On arrival

	Provide guidelines, arrange guardianship and monitor arrangements for unaccompanied minors.
	UNHCR
	On Arrival


IV. LOGISTICS AND TRANSPORT.
Zegoua is accessible by road from Bamako through Sikasso (475km). 

There is an airstrip in Sikasso that can receive big aircraft. Moreover, in Sikasso, local transporters are available and it is also easy to rent vehicles.

Dakar can be used as an entry point.  From Dakar, Bamako can be reached either by train, by car or by airplane. 

Objectives/ Standards/ Needs

· Safe transportation of food and None Food item to EDPs and from EDPs to refugee settlements.

· Safe and comfortable transportation of refugees and their luggage from transit centers to permanent camps.

· With a special attention to vulnerable refugees. 

· Well secured storage facilities for food and non-food items at EDPs and at the camp warehouse.

· Less delay in customs paperwork at border points through agreed accelerated procedures.

· Smooth fuel supply.

· Well organized maintenance of vehicles.

Standards.

· Transportation of food and NFI and persons are secured.

· Each truck can transport 30 persons.

Needs.

· Specific attention need to draw of insurance when persons are transported.

· A major warehouse used for logistics base need to be set at Sikasso. 

· Six smallest warehouse need to be installed in other prefecture than Sikasso.

· At least six vehicles and three ambulances will be needs to form escorts when transporting persons are involved.

· A strong logistic unit with a workshop need to be installed at Sikasso to deal with trucks holder and Food- NFI –persons movements.

· Two trucks 6x4 (10-15Mt) are needed for the liaison between Bamako and Sikasso logistic base to move NFI.

· And seven light trucks for the second distribution from Sikasso to the settlements.

Activities

	Activities
	By Whom
	By when

	Assess increased in-country commodity trucking capacity and availability
	AAVNU
	On alert

	Manage and operate in-country trucking fleet for food from EDP to settlements and of NFIs from delivery points to settlements.

Transport 100 000 persons. 
	AAVNU
	On arrival and ongoing


V. SHELTER, OTHER INFRASTRUCTURE AND SITE PLANNING.

Situation.

Refugees are being accommodated in three reception centers at the border point of entry.  They will be transported to six settlements included current refugee sites such as Loulouni and Faragouaran.

Objectives/ Standards/ Needs.

· To provide physical protection against rain, sun, and provide sufficient space per person to reduce social tensions and outbreaks or spread out of diseases such as meningitis or scarbies.

· Identification by local authorities and then construction of refugee sites in the neighborhood of the “cities” in Sikasso region. 

· Distribution of plastic sheeting and building material to refugees in camps.

Standards.

· 100% of families with shelter that have partitions that ensure privacy at the settlement.

· At the transit center one tent per family.

· At the settlement, one house per family (5 persons) of 17,5m2.

· Provide one sleeping mats per refugee.

· Provide on blanket per persons.

· At the four in land settlement recreational space for children and adolescents must be included.

· For elders shelter space should accommodate elderly people estimated at 1% of the population, living alone so that they are integrated into site communal activities.

· Gender: Women should be consulted in shelter planning and design to ensure provision of privacy and others needs.

Needs.

· Three reception centers need to be install at the border with a hosting capacity of 500 persons each.

· 3.5 m2 needs per person.

· Design of a natural resources management plan in each prefecture of Sikasso.

· A site planner need to deployed asap to draw settlement new sites.

· Its is anticipated that in total 350 000m2 will be needed to shelter the population.  And at least 200 000 iron sheets will be needed to build up local houses in four settlements.

· Wooden pools will be needed as well. (10 poles per house) in total 200 000 poles.

Activities.

	Activities
	By Whom
	By when

	Negotiate with the government to select settlement zones.
	UNHCR
	Immediate

	Plastic sheeting to be provided from emergency stockpile Copenhagen.
	UNHCR/STS
	On arrival

	Begin planning of tented settlements at the border.
	UNHCR/STS
	Immediate

	Dispatch tents from emergency stockpile and establishment of sites.
	UNHCR /STS
	On arrival


VI. DOMESTIC NEEDS AND HOUSEHOLD SUPPORT

Currently NFIs stocks are available in Accra but need to transfert in Sikasso as soon as the operation starts.  For Mali and Burkina Faso operations, Sikasso need to be a logistic base.

Objectives/ Standards/ Needs

· Distributions of domestic items to refugees taking into account special needs of refugee women and single persons.

· Coordination of donations from NGOs and other donors for distribution to refugees.

· Provision in time of NFI when the crisis start.

Standards.

· One plastic sheet per family.

· One sleeping mats per family.

· One blanket per person

· One school-appropriate clothing including underwear, and shoes per children.

· Unicef recreational and school emergency kits (1 per class of 40 children).

Needs.

· At least 20 000 units of plastic sheeting, cooking sets, and buckets.

· At least 20 000 units of blankets, sleeping mats, 20 liters containers.

· At least 240 000 units per month of sanitary napkins per month, and 60 000 condoms are needed.

· 25MT of soap per month to be distributed.

Activities

	Activities
	By Whom
	By when

	Quality and quantity of NFIs provisionally established.
	UNHCR


	On alert

	Additional donation of clothes
	NGOs
	On arrival and ongoing

	Undertake assessment of domestic needs and adjust items accordingly for procurement.
	UNHCR
	On alert


VIII. WATER SANITATION.

Currently the water supply system is made of: one water tank available at Zegoua transit center with a capacity of 12,000 liters.  

Objectives/ Standards/ Needs

· Assessment of water situation by a Wat/San engineer to inform UNHCR on equipment needed (Bladders, pipes, and water pumps). 

· Gender: Water collection sites should be planned in central locations and well lit at night to prevent SGBV.

· Environment: Water point should be kept clean and animals kept at a distance.  Pumping of ground water and withdrawal of surface water should be limited to protect the local ecology. Defecation and other forms of pollution should be prohibited in standing water, streams, and rivers.

Standards.

· 15 liters per person per day need to be available.

· 100% of the population within 300 meters distance between usable water points and dwellings.

· One water tap per 120 persons or one water well or pump per 300 persons.

· At the three transit centers 20 persons per communal latrines.

· At the four settlements each house need to have latrines.

· At the four settlements 50 persons use one shower.

· 100% of communal buildings with adequate water and sanitation.

· 1 of communal refuse pits (2X2X5 meters) use per 500persons.

Needs.

· 1 500 000 liters of usable water per day is needed.

· 20 basic water testing kits per 5 000 population are needed. 

· 835 taps, or 335 wells or hand pump need to be set.

· 75 communal latrines, 10 showers, 1 refuse pit need to built at the three transit centers.

· 20 000 individual latrines and 400 showers, 200 refused pits, need to be build at the four settlements.

Activities

	Activities
	By Whom
	By when

	Investigate and assess the situation of water supply in [country].
	Oxfam
	Immediate

	Establish water sanitation facilities
	Oxfam
	On alert


IX. ENVIRONMENT.

Situation

The environmental situation is poor. Refugees in Mali should put all efforts to avoid an accelerated deforestation. As far as sanitation is concerned, there are presently 10 latrines at Zegoua transit center build by the civil protection service.  

Objectives/ Standards/ Needs

· Adequate sanitation facilities in all transit centers and sites according to UNHCR standards.

· Arrangements for garbage collection vector control and proper management of contaminated water.

· Planning for a longer term a forestation project to alleviate the depletion of the forest by refugees in Sikasso region.

Standards.

· A Natural resource plan need to be developed ASAP.

Needs.

· An organization to conduct the report is needed.

· One Kg firewood per person per day.

Activities

	Activities
	By Whom
	By when

	Investigate the availability of local ministries, contractors, NGOs that might have the capacity to manage this sector.
	UNHCR /AAVNU
	Immediate

	Mobilize NGO to establish, manage, monitor and report on sector activities.
	AAVNU


	On arrival


X. HEALTH AND NUTRITION

There is a referral health post in Zegoua, which is managed under the Bamako protocol of cost recovery.  For the time being, refugees have access to that facility; all medicines provided to refugees are recorded. The Government of Mali has doctors and nurses on alert.  There is an ambulance in Zegoua. However, to use the ambulance, fuel must be paid for. 

Objectives/ Standards/ Needs

To deliver safe and effective preventive and curative health services, targeting the most important causes of illness and death among the refugee population.

To measure child survival, particularly in emergency.

To measure child survival and the social and environmental condition in which children live, including health care.

To measure primary health care service accessibility through service utilization rates in order to minimize avoidable morbidity and mortality.

To measure the quality of health services offered and the adequacy of trained personnel to devote sufficient time per consultation to deliver appropriate treatment.

To ensure that health facilities do not perform transfusions unless blood has been screened for HIV, as well as syphilis, hepatitis B, and if possible hepatitis C.

Standards.

· Less than 1 death per 10 000 population per day.

· Less than 2 deaths of children under 5 years per 10 000 under 5 years population per day.

· One primary health facilities per 10 000 population.

· At less 50 consultation per trained clinician per day in primary health care facilities.

· 90% of children aged 6 months- 15 years receive measles vaccination coverage.

· 100% blood drawn for transfusion screened for HIV.

· Monitor the number of new cases of malaria per 1000 population per week.

· Monitor the number of new cases of non- bloody diarrhea per 1 000 population per week.

·  Monitor the number of new cases of bloody diarrhea per 1 000 population per week.

· 2 trained clinicians per 10 000 population.

· One community health worker per 1000 population.

· 100% of primary health facilities signing written standardized referral agreements with Sikasso hospital lead by the ministry of health.

· 100% health agencies meeting with health Sikasso co-coordinator.

· 100% of suspected cases of serious disease outbreaks reported by health facility to Sikasso hospital within 24 hours.

Needs.

· Need to reinforce four existent health facilities, and building six more at the settlement level to carry out .

· A total of 20 trained clinicians, 100 communal health workers are needed in Sikasso region.

· An additional of 500 consultations per day will put pressure on the current Sikasso region health system.

· 10 new emergency health Kits or equivalent will be needed for the 3 first months of operation.

· Need to deliver proper 500 consultations per day for 100 000 population without provoking an outbreak of the current local health system.

Activities

	Activities 
	By Whom
	By when

	Survey health facilities in settlement zones. 
	Government/WHO/UNHCR WHO
	Immediate

	Health screening of refugees at transit points.
	AAVNU-Government/WHO/UNHCR
	On arrival

	Building and equipping of health facilities
	WHO-GOM-UNHCR-AAVNU.
	On Arrival.

	Arrange with health ministry agreement to refer patients to local health structures.
	Government/WHO/UNHCR
	Immediate


XI. FOOD.

The overall nutritional situation is acceptable for the time being. Even though the Ivorian asylum seekers have managed so far to survive, however, with time, they will face some problems in terms of feeding.

 Objectives/ Standards/ Needs

To assess the nutrition status of refugee population, an impact indicator that reflects delivery of other social and service commodities such as including health, food, and water.

To ensure access to adequate quality and quantity of food to support life and preserve dignity of people afflicted by conflict or adversity.

To reduce incidence of low birth weight and improve survival of infants through better nutrition.

To ensure the nutritional adequacy of refugees food intake.

Standards.

· Less than 10 % of malnourished children among the 100 000 population.

· 2100 of kilocalories per person per day.

· Less than 15 % of newborn children with low birth weight.

· No outbreak of micronutrient deficiencies.

· No case of reported abuse and unfair treatment during food aid distribution. 

Needs.

Food basket to determine with WFP according to refugee local practices.

Activities

	Activities
	By whom
	By when

	Preposition stocks of HDRs and HPBs for immediate needs for 3,000 persons for 7 days. Basic emergency ration is 1 HDR and 50gmsHPB per person per day or equivalent.

Submission to donor (AID)

In country stockpile
	UNHCR/WFP

WFP

WFP
	Immediate

On alert

Immediate

	Diversion of commodities destined to Sikasso 
	WFP
	On arrival

	Joint needs and resources assessment.
	GOM/WFP/UNHCR
	1st week after arrival and ongoing

	Sourcing basic food requirements provisionally 

Food distribution
	WFP

AAVNU
	On arrival and ongoing

On arrival and ongoing

	Establishment of a food co-ordination committee.
	WFP/UNHCR/Gor/

Refugees/AAVNU
	Immediate


XII. EDUCATION
Situation

There are enough schools in Sikasso and Zegoua for the local population. However, more classrooms will be needed to accommodate refugee students, due to their unexpected arrival.  Agreements may be sought with Education ministries for their integration in the Mali and Senegal school scheme.  

Objectives/ Standards/ Needs

To ensure that 36 000 school age children as possible are enrolled in Malian school and received adequate education.

To provide during the emergency phase, basic education services aiming at ensuring that refugee children have some occupation. 

To implement the Universal Declaration of Human Rights of 10 December 1948 and the Convention on the rights of child of 20 November 1989.

· Standards.

· 80% of boy and 80% of girls of refugees ages 5-17 enrolled in primary and lower secondary education.

· 40 student per one teacher .

· 50% of schools with structured initiatives to support girls retention in school.

· 1 book for 3 students for every subject.

· Needs.

· At least 900 class will need needed to be built and the same number of teachers to be recruited. 

· 12 000 textbooks and 36 000 exercises books are needed.

· 900 UNICEF emergency kits are needed.

Activities

	Activities
	By whom
	By when

	Emergency training kits to be distributed to children in the sites.  Classes to be organised using human resources among the beneficiary population.
	GOM/GOS/UNHCR/UNICEF/

AAVNU/OFADEC.
	On alert

On Arrival.

	Identify, mobilize and organize teachers. Provide education to children.
	Gor/UNHCR/UNICEF/

AAVNU
	On arrival

	Organize kinder garden to allow parents to conduct other business.
	UNHCR/AAVNU/OFADEC
	On arrival

	Facilitate recreational activities
	AAVNU
	On arrival


XIV. Support to the operation, administration, communication, staffing and agency Support and safety.
There is an UNHCR emergency team presence in Mali and this structure need to be in place in 2004 and 2005 in view of monitoring the general situation in the northern part of the country and make a close follow up on any change at the Malian border with CDI.

To monitor the implementation of the operations in Mali:

To run the operation in Mali with the influx of 100 000persons from CDI, the following structure is proposed for Mali:

In Bamako, a Branch Office should be open including all sections (Operation Management, Protection, programme, logistic, and administration).

In Sikasso, UNHCR need to install a strong Sub-Office which is dealing with CDI Refugees and make regular contacts with the governor of Sikasso.

Three field offices should be open at Koutiala, Yanfolia and Bougouni.

The Branch office should be lead by a D1 Senior officer, with a Deputy protection  at  a P5 level.  All BO Bamako sections must be lead with a Senior officer P4 seconded by a P3 officer in each section.

The Sikasso Sub-Office will be leaded by a Senior Head of Sub Office P4 assisted by  administration, programme, protection and logistic officers all P3.

 For the field offices each must be headed by a field officer P3, assisted by associated field officer , P2 level.

The operation describe above need 23 international staff based in Bamako.

There is in Sikasso enough facilities to install a sub-office, for field offices housing facilities may cause some difficulties except for Bougouni.

On a operational point of view, AAVNU the actual partner need to be strengthen and will site manage settlements.  At the Border and at the transit centers despite the strong presence of UNHCR and all UN stakeholders their management will be under the sole responsibility of the GoM.

Chapter 4: MONITORING and follow-up

Annex 1

Acronyms

CDI


Cote D'Ivoire.

AAVNU


Association des Anciens Volontaires des Nations Unies.

NFI


Non-Food Item

NGO


Non-governmental Organization

WFP


World Food Programme

UNICEF


United Nations Children’s Fund

WHO


World Health Organization

GVT


Government 


CNCR


Commission Nationale Chargée des Réfugiés (Mali)

CNR


Commission Nationale des Réfugiés (Senegal)

Annex 2

Agency Activity Matrix

	Sector
	Lead Agency
	Location Comments

	Coordination 

Management

Lead Agency

Interagency group

Camp management
	Government

UNHCR

UNHCR 

UNHCR

AAVNU
	Bamako-Sikasso-Zegoua

Bamako/ Sikasso area

Bamako/ Sikasso area

Bamako/ Sikasso area

Sikasso area

	Protection, Reception, Registration

Protection

Reception

Registration

Refugee Safety

Staff Security

Arrival monitoring
	Government

UNHCR

UNHCR

Government

UNHCR/Government

UNHCR/Government

UNHCR
	Bamako/ Sikasso area

Bamako

Bamako

Bamako

Bamako

Bamako

Bamako

	Food &  nutrition

Basic Food purchase/Supply

Supplementary food

Food transportation in country

End user distribution


	WFP/AAVNU

WFP

WFP

WFP

AAVNU
	Bamako

Bamako

Bamako

Bamako

Sikasso area

	Logistics & Transport

Commodity trucking

Warehouse management

Air head management

Transport of refugees
	To be determined

To be determined

To be determined

To be determined

To be determined
	

	Shelter & Infrastructure

Repair of collective centers

Provision tents and plastic 

Settlement Planning
	AAVNU

AAVNU

AAVNU

AAVNU
	Sikasso area

Sikasso area

Sikasso area

Sikasso area

	Domestic Needs

Provision NFIs

Transport and Storage

Distribution
	STS-AAVNU

STS-AAVNU
STS-AAVNU
STS-AAVNU
	Sikasso area

Sikasso area

Sikasso area

Sikasso area

	Water

Coordination & Monitoring


	OXFAM

OCHA-OXFAM-UNHCR-GoM
	Sikasso area

Sikasso area

	Sanitation

Coordination & Management

Upgrading Transit Centers

Waste removal
	AAVNU-UNICEF-UNHCR

AAVNU-UNICEF-UNHCR

AAVNU-UNICEF-UNHCR

OXFAM-UNICEF-UNHCR

AAVNU-UNICEF-UNHCR
	Sikasso area

Sikasso area

Sikasso area

Sikasso area

	Health & Nutrition

Screening

Referrals

Preventive & Curative

Nutrition monitoring

Health education

Drug provision

Therapeutic feeding
	AAVNU-WHO-GoM

AAVNU-WHO-GoM

AAVNU- WHO-GoM

AAVNU WHO-GoM

AAVNU WHO-GoM

AAVNU WHO-GoM

AAVNU WHO-GoM

AAVNU WHO-GoM
	Sikasso area

Sikasso area

Sikasso area

Sikasso area

Sikasso area

Sikasso area

Sikasso area

Sikasso area

	Community services

Coordination
	AAVNU

UNHCR
	Sikasso area

	Education

Coordination
	AAVNU

UNICEF-GoM-UNHCR
	Sikasso area

Bamako


Annex 3

Members of the Coordination Cell: UNHCR, UNICEF, UNDP, WFP, WHO, GOM and OCHA. 

Annex 4

Commodity/ Budget Matrix

(3 months estimate)

	Sector
	Item
	Unit price US$
	Total price US$

	Food
	
	
	

	
	Rice
	To be provided by WFP
	To be provided by WFP

	
	Pulses
	To be provided by WFP
	To be provided by WFP

	
	Oil
	To be provided by WFP
	To be provided by WFP

	
	Fish/meal/cheese
	To be provided by WFP
	To be provided by WFP

	
	Sugar
	To be provided by WFP
	To be provided by WFP

	
	Salt
	To be provided by WFP
	To be provided by WFP

	
	High Protein Biscuit
	To be provided by WFP
	To be provided by WFP

	Transport & Logistics
	
	
	

	
	External Transport (food)
	To be provided by WFP 
	To be provided by WFP

	
	ITSH(food)
	To be provided by WFP
	To be provided by WFP

	
	External transport(NFI)
	15 000
	15 000

	
	ITSH(NFI)
	
	

	
	Fuel for transport for 70 000 persons
	5 000 
	5 000

	
	Vehicle maintenance/repair
	500/mth/Vehicules
	1 500

	
	Rubb Hall/warehouse rental
	1600
	 5 000

	
	Sector Support/Management
	8 000
	8 000

	Domestic Needs
	
	
	

	
	Blankets
	 units per 3.16
	33 000

	
	Kitchen sets
	4 160 unit/fam per 15
	62 500

	
	Jerry cans
	4 160 unit/2 fam/  1.11
	9 300

	
	Sleeping Mats
	10 400 units  per 3
	32 000

	
	Hygienic kits
	12 480 per 1
	12 500

	
	Wood
	Lumpsum
	50 000

	
	Mosquito nets
	10 400Units per 4.5
	47 000

	
	Buckets
	4160 units/2 fam per1
	8 400

	
	Soap
	15 tons per 700
	10 500

	Water
	
	
	

	
	Water system Devt
	75 000
	150 000

	
	Water trucking
	5 000
	5 000

	
	Sector support/mgt.
	10 000
	10 000

	
	
	
	

	Sanitation
	
	
	

	
	Sanitary facilities 
	260 units per 100
	26 000

	
	Human Waste control
	
	

	
	Tools
	10 000
	10 000

	
	Solid Waste Control
	2 500
	2 500

	
	Vector Control
	
	

	
	Sector support/Mgt.
	40 000
	40 000

	
	
	
	

	Health & Nutrition
	
	
	

	
	Health Facility Construction
	
	

	
	Emergency medical Kits
	
	

	
	General Health Services
	
	

	
	Drugs & supplies
	50 000 /3 units
	150 000

	
	Immunization
	10 000
	10 000

	
	Sector support/Mgt.
	10 000
	10 000

	
	
	
	

	Infrastructure
	
	
	

	
	Site Development
	90 150 per site
	180 300

	
	Winterized Tents
	200 units per 20
	4 000

	
	Plastic Sheeting
	Lump sum 30 000
	30 000

	
	Community building Tents
	20 units/800
	16 000

	
	General Site Operations
	40 000
	80 000

	
	Road/Bridge repair
	
	

	Community services
	
	
	

	
	Community Devt. Services
	75 000
	75 000

	
	
	
	

	Protection
	
	
	

	
	Registration/tracing
	5 000
	5 000

	
	Registration kits
	75 000
	75 000

	
	
	
	

	Op. Support
	
	
	

	
	Camp Management
	40 000
	40 000

	
	Light vehicles
	5 units per 30 000
	150 000

	
	Support to IP
	150 000
	150 000

	
	Communications
	20 000
	20 000

	
	Office equipment/supplies
	25 000
	25 000

	
	Computers with Printers
	10 000
	10 000

	
	UNHCR staff costs
	100 000
	100 000

	Notes:
	
	
	

	
	Budget for Senegal and Mali
	
	

	Grand Total
	
	
	1 673 500
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